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Important Questions to Consider Before 
Starting a Nonprofit 

By Hal Salazar 
Miami, Florida 

Do you have a great idea for a nonprofit? Launching an organization to support a cause is a 
wonderful way to give back to your community and enrich your life, and other people’s lives, 
with meaning. But it’s not easy! Nonprofits face many unique challenges compared to for-profit 
businesses. The formation process is long, investors are generally uninterested in getting 
involved, and maintaining low operating expenses is an ongoing struggle. 

 
With that said, running a nonprofit is very rewarding! And it’s more than possible to set yours up 
for success. Check out these tips to ensure your nonprofit starts off on the right foot. 

 
Are You Prepared for the Work Involved? 

 
Starting a nonprofit can take a lot of time and hard work. Make sure you’re ready to shoulder 
your new responsibilities before you get too far into the planning process. 

 
● Make sure you’re passionate enough about your cause to stick with it for the long haul. 

https://www.pexels.com/photo/man-love-people-woman-6646974/


● Do you have the necessary leadership skills to run a nonprofit efficiently? 
● Try to find ways to manage your workload and keep your ever-growing to-do list under 

control. 
 
How Are You Going to Find Financial Support? 

 
You’re going to face a number of financial challenges as you work to get your nonprofit off the 
ground. The right basics will help you build a solid foundation and be a springboard for 
development. 

 
● Zenbusiness details the process and legal requirements of forming a nonprofit 

corporation. 
● Review common nonprofit startup costs including fees for incorporating and applying for 

tax-exempt status. 
● Remember to account for your personal salary when establishing your funding needs. 
● Learn how to access startup grants to fund your nonprofit. 
● Brainstorm other ways to get seed money, like crowdfunding, fiscal sponsorships, and 

from businesses and organizations with a vested interest in your success. 
 
What Value Will Your Organization Provide? 

 
Too many nonprofits fail because they lack a strategic plan for providing value above and 
beyond that of their competitors. Think through your message and how it will be delivered, right 
from the start, and be ready to change with the times. 

 
● Determine the specific problem you’re trying to solve with your nonprofit. 
● Who is your target audience? Make sure you’re clear on who will benefit from your 

product or service. 
● It’s also important to research the competitive landscape in which your nonprofit will 

operate. 
● Be ready to adapt if the needs of your target audience change. 

 

If you’re passionate about a social cause and you have a great idea that can help people, 
starting a nonprofit could be a great way to deliver your solution. Ensure you have the skills and 
mindset to help you be successful, then gather and organize what funds you require. Keep in 
mind your ultimate goals from the beginning, including those you serve and how you will serve 
them. The startup process may be complicated, but pool your resources and ideas, and dive in! 

 
NANAY Inc. is dedicated to promoting the health and well-being of youth and seniors in 
the community. Learn how you can get involved. 
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